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The windows in a university classroom repeatedly failed 
field water testing. The window subcontractor claimed 
that the general contractor should be liable for loss of 
production and increased costs that stemmed from 
alleged window manufacturing deficiencies
in the owner-supplied windows.

Liberty Building Forensics Group (LBFG) provided build-
ing forensics that reverse-engineered the installation to 
show that the windows met both the project and industry 
requirements and that the window subcontractor's own 
lack of product knowledge and improper workmanship 
led to the loss in production and material and labor 
overages.

LBFG successfully defended the General Contractor 
against the window subcontractor claim and the matter 
was settled in favor of our client.
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CASE EXPERTS: CASE SUMMARY:
Steven Gleason, PE - Senior Forensic Engineer
Charles Allen, Jr. - Forensic Architect

After diagnosis of a posDuring construction of a university classroom building 
the windows repeatedly failed field water testing by the window subcontractor. 
These failures appeared to indicate a performance deficiency or problems with 
the fabrication of the windows, when, in fact, the problems were related to 
issues associated with the window installation. Several attempts to seal the 
windows were unsuccessful and the leaks continued. Ultimately, extensive 
supplemental flashing and caulking around the window openings and 
surface-applied interior sealants were successful in preventing leakage and the 
windows satisfied the project field testing requirements; however, the window 
subcontractor incurred substantial unreimbursed costs for the remedial work 
and extensive re-testing required to resolve the leak issues. LBFG determined 
that the windows met the performance requirements of the specifications and 
that the manufacturer's installation guidelines provided for watertight perfor-
mance if installed correctly; additionally LBFG identified deficiencies in the 
subcontractor's installation methods and workmanship that resulted in 
leakage.t remediation recurrence, LBFG provided expert testimony and 
allocations of responsibility through mediation.

SERVICES PROVIDED:
LBFG provided expert services including 
building forensics and an expert report that 
accurately diagnosed the specific failure mecha-
nisms in the windows and identified deficiencies 
in the subcontractor's installation that caused 
the leaks.
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RESULTS:
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